SARtacs CONSULTANCY SERVICES:

Consultancy Themes:

0 Business strategy and planning
0 SAR organisation review
0 SAR organisation development and planning
0 RCC design specifications
0 RCC equipment specifications
= Radio communications (GMDSS)
¢ Integrated Command & Control Systems
e Cospas/SARSAT — Geosar, Meosar systems
= |nformation management systems
= AISNTS/LRIT
»= Asset tracking
= Drift modelling
= Environmental data supply
= Survival prediction systems
0 RCC workstation and furniture specifications
0 Procurement — tender evaluation
o Distress Urgency and Safety radio communications routing
0 SAR procedures manual (SOPs) preparation
0 SAR competency profiling
0 Human element strategies
0 SAR Officer Recruitment strategy and policy
o Design of shift based work systems — 24/7 capability
o0 Operational command chain

o Building relationships and development of Memoranda of Understanding both
nationally and internationally

o Organisational learning strategies

o Dynamic operational learning strategies
o0 Regional training strategies

o Training needs analysis

o0 Training strategy



Training design
Training delivery
Trainer training programmes
Live and table-top exercise planning and management
= Supply of on-duty team and individual exercise material
Training evaluation
Examinations strategy
SAR risk analysis
SAR asset requirement and coverage analysis
SAR asset definition and callout procedures
SAR incident reporting strategy
SAR incident statistical analysis
Investigation into conduct/management of SAR Incidents

SAR incident prevention strategies



